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Each layer provides a distinct
governance function, with a;

* high level oversight role at the
Independent Oversight Committee

Program + strategic focus at Program
Management Steering Committee

« tactical and operational focus at
Program Board

» external lens at the SHR
Partnership Group in collectively
progressing opportunities,
resolving issues, testing
approaches and providing advice.
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Program level
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Recommendation level governance is to be determined

by Executive Sponsors and Recommendation Leads, with
governance for BAU activities and projects to be used where
appropriate.

Recommendation / Initiative level
Governance

* This governance layer will be
responsible for delivering and
reporting progress for projects. It
may exist in various formats.

Project
Executive Sponsors are accountable for effective Managjement

Recommendation level governance.

Consideration should be given to the involvement of
clinicians and external partners including consumers

Recommendation/ initiative level

and carers.
Formal Program level . Recommendation/
Key: —» reporting. anq - - Egr;mr:tlmication governance - :‘;?/?Srgrn; gl;er;ﬁL :r:?igézgnulzxileoggzignce Initiative level
communication (decision making) governance layers

health.wa.gov.au



	Slide Number 1

